
1\centr:d intCl\.'Unnccl~chang~ would bclp the operaton made to pay for:.TucovertheJ;coda-dticsopcraluf'$ ~"aQnot::.-m1f'd
"""" lhisn.ogu"""'Yr<quin:mcnlin... dfo:icnl cost elTec- ' 10i~ Ibe same """':me lbatthey have imp/ern<n<cdIn!..a-
live mannei:- _.It ISjust not cost elTcd.ve.

FinaJly alrcadyexfl4l Jabuve. tllCNigeri... suIN:n'ber.l . Even when you havclwoopaalors thaI an:suffidcntly inlen:t1ll-
an: today .1 the 'Civ..ngend "flock of """m'", i"!CJaIIIII«'- nccted in .1oc8tIoo. what happel" when Ibcn: is adispute O?c~1
tiouan.Mtg.'\t1beupcr410". SuhscribcfSan: facedWlihlowcall recordsorwhenQJICoflhc pon"",have lost~rcall~' hke In
Icnlli""lion r4te alld higher lariff cbat},'CSa.. a result of 1I>e 1heClSCbctweenRcllc! and Nitel. Wedefalltely needIhc .nt~
curn t ink,<,otllOClioontelho""'''gy !>dngimplCmenledby nect clcaringboiJsesin Nigeria. lljust malccsbusio="""-"" f.w:tre .
Ihc"per.tto,s. . '. opaaIorslOpalR>ll2e1heSCfVice.'

Having an inlCR."UfUk."\.1il)nclcaringht.MniCis a major way 10 .
ellsur.II.,t telccom larilf will dn'P and subscribers will reap NumberofIDlel'CUtlnoct E.~hangC!l

",lhclnJcbcnclitofamulli-t>p<.T4torlclc<'OInenvironmcnL I do nolthink six is ncccs.<arily100 much. II depcnds on lhe
. '. . iInpIement:IIiM>IrnIegies.oflhcclcaringhou."s.Rementbcreachof

DiII'~!'d-inIen:unnocteubange~cIearinghon.<e 1hesclicensesisa nalionalliccnscsoopcralors= expectedto
ThnalueofaninlemlnneddearingbouselntbeNlgeri . Then"sa~If""""7""""'C.lllhclwo,~Iy~oper.I- <!"Ployswitthcsina numberofcitits.Thtrt isa 101o(valu. in- anId indlL<lrycannotbeoverempbasiud. Bef honallysp<klnghutmIhc~..ttSt ofll!tNigcnant~ industry domgIbat,Howevtr,ilwillmt makebusio= = forn\orethan

discIL..mngtbt...rinus val... pmposllionstbatan inlen:o 1 and lilt pn~lem we an: hying tu ..Id"",-<.h<J!h~1I<1tonshave 10he Ih- clearinghouses looperate in samc o( Ihe "'atts./\ slate like
cI...ringbOlL<Cuffers 10Nigerian operators, letme lirst tXpIain ~trmed Slmul~JIL<ly!>y Ihc ,.,'~..ia'inanif'lOolf...1he lagosshould heablc 10lUkefourforefficitnt -""'Vicedtlivay.' r
Iht dass ofsenice..., are li<:easedto pm9ide. rclicfllJ:ll1be-"""'~ providers are lookmg for. . Also it Willnorbe wise fora partituJaropcralorto inlm:onlltd

An inJei-a..oocIclcaringhoosein 1heNigerian lelecom environ- As I haveexplai~ed alxwc. btf"!" now we ":'d '!"'WI SWl~1I1iIhonlyoneclcaringhau..lx:tausJ:youneedlOheahlclol1yoot
.ntnt ioan opcr;Itorlbat hasacquired the licew;efrom 1heNigerian oper..."", like Mobit." Nitcl. and Di<cComIllUllltal",!, 10name a dilferemqualily of -""'Vicethaieach clearin!!hoo-<coffers.YouaI!IO
Communicati<kt.<Commission (NeC) 10deploy and operate inler- ftW. BUIIbc... are alll.lerom opcrat?'" wh~ = trylO!,!I~ hclp. need allemativeroutes in ca... there is a probl"m with your pre.
c""lItClswitching exchanges and offer a billing sctllcrncnl =vi<'C redure lbe nttd foreach opcrntorlo bUIldJJUtmtcn:onnect Ion~'10 fem:d routeand forover(low trnIIicduring verybusypcri<xl.lnthe
forthe Iclt<"OIIIII1unicationopcralurs.II is impol1ant10001.that the cv.ry .othtr operalor. HO\v",,«. no... of.them offered a cIearing- same way. I do nDItXpcct an ~ 10di..manlle an alrcJdy
key funClionaI n:quin:mcnIoflhc inItrconocJ:telearingilou!ie is Ihc boIL",:zllement ""heme. It was ~ 1icaI forlhem IOhave,been 'esI.1JbIishedRJUlelOa particularopOrara-inOlherIO beronnected 10
ahilily 10ha>" a JI!1y.<icalswitch IbatcanyOUI transiting function off",:,ng 1he"""'!""betalL~lhere IS~lrampamlCyand~ allClllclcaringhoU:le.BoIh links can he operated simull:meously.
forlhc ,oper.tIorsas wcll... have a trnn"i""""l and accurnlCbilling. requuemenl. wh b aCt"n~ghou.<c ..cxp;cted tn (k ~I and lheoperarorwill he at lihtrty tochoost which route to use at a
plalform 111.11enables >CIllernentofinten:onnect nam. tohe carried noneof1bcm can aU tl?!>dngopera"":' WI!!>subscri!>crs~ Ihdr panicular lime based on tritmalike costing. quality of ..!Vice,
oul in an elT'",ientand cost eff tivemalln...for1heoperators.llis n"Iwar!<.Also Ihe clC'dnngho,?StfuncllOn !Sa full.lIme j~b. not g onpayment.etc.
equally impclftanllo noIe lhal prior 10NCC crealing thi. da.'ISof something... """""""can ~OII a part-tunthasis. Th.'" ISwhy
licew;e""" ytar.lIOculllp"ny had hcen IicmsedlO000erthisSCtVi<:e Nee dearly states III"!,,,Ii~ document thai.ROd';lIin~ l'IateefMedal6onas an Inlerconoed CkariJll!: boose
in the <a1pcIhaIlhcclcaringhousts will heloptr.tling. WhaI\vchad should have suIN:n'beB?" Iheirnc:tW<1fi<s.The I~ and .. WespcoIsomelime \I\'OIkingout1hefunctional""iUiremtnt from
hefore "'tI" OOsic:allyoperator.;olfmng transiling smia:s f,.-nth- tr.m>pan:ncyoftheclcaringhouSt w~1d he cumpr,omisedoncean the operatOfS.We had rohe su~_weundemand what 1I>eyexpect
cr opcrators. but nolle Wert functioning as a full clearinghou opcr.lrm:allempts 10u!f~r.tI.at scry.tt. AI",~ you cannot.be bur- from 1heclearinghou.<csand thi.<process lOOk50= time hctause
11tis is why ,.une trallsit servit:e providers were IM~able IO'IL<tain .dened WlI~ Ihc rcspull<lh,hty of being a clearinghouse and al<o he wbat was mootimpnrtant for some operaIors was not a.<imponant
their =vicc focloo long and why kJday we have a vay high debt busychasing ...bscn1ters lu book up to Y:"'"nct...n. . IOsome<Jlhers.We had 10futda middleground Ibatwill satisfy Ihc
ralc in lhe indu<try. On !"" 0Ihcr ""'!d- you have compallles Jha.t2!" basicaHy '!"- 1ICedof mootoflbe operators.

~ng Ii~ ~"'ich2?optrnI,>rcancoo~ Itslnt~ m- AlsosctIingupanintereonntr:lionexchangeisnotsomething .
Val"e proposition oflnten:onned Exchanges vol~g and '?illmg vta:s to forl11<1l1?.ffiClenl -"""'ICtdellvery. you do in a htmy Ihcndwofk design has 10he right as \vellas your
Olllhe ,edll1ical sidt, forallYIwooperalOISlo'ensort scaml... 11-.1."5more IInporlanl fo: opcrdlolSwllh a large subsc!'lter base. switching, billing. and 1ranSII1i<ionlacilily 1Oen IItere= no

illk",o...cction.lhcirswitctit.. have 10lit phy~ly inten:onoocl- whndo 001wanllO~ ~ 1helatXC5Iaff~ ""J"iredf,!,,1hc hiccupswhenyoufmally.openshop.
<~L''''''opera!,or.; IhaIare IlOlcoIlocaled inIhcsamc facilily (which StItIcmcnt reoonar""",!,- Theseval.., adrkdsemceJ1WYidcrs Wean: in 1helast phaseof Jlfll'lIChIoIricimplementationplan.We
un'" Ii""" is lhe <"'''''.Ih«- of _ing up Ihis intcm>nnectioo . also go by lhc.nanJC!,fc~ghtouses. "uwever. d ~ heundcr- will be fully operalional in Lagos in the nexl few weclcs.Other,
link"ln be Cllllfloou..as il iocilberdonc by mean.<of copper. fibre- "'O?" lbat ~Ietr StJ'YIce.'ISd!li'a:<nlfoclhe IYPC?fSCQ'ICtIbatIhc Ioeations will follow 5bortIyafter that.
op'tks. {\rmi<.-mw8vCrodin. The lunger the distance betWeen the NCe has hc.:ensedCflmrant~ hke UUf'5to proVide.They are not We have the intc:l}tionto fully imp1cmcnt our liccn!'e scope. A
s~\'il<~u~l...'Utcr.;O~tbt opcmturs.lhe rnun:eosl is incurred. cspc- or opera ors a are no . national rollout ofServicc is IhCdcployment plan.We an:howtytr
~'iall)'lOlllCarealllng.lttuhV'dY.lUlhcpPCrakJfS,!,"':C\JIIIICC1ed collocated in the same facil ity ~ulof1hefacllbaltelccum~haveto~dtpl"yedllSlllj:
ma(1l'X< ,.,..anangcmcnt...heree3chopcralDrL'idinxtlycua- apanic:ularmethodok>gylOachM:VellelwmteITlCItIIC)I.SoforlL<n
IIccted10 an"lbcropcralOfSis therefore going 10 he a very expcn- . (whIch most times IS the case), ismtjust1hephysicahllOflCjlorollouJlbatisilllpcJl1anlhutwcaJe
sive prnj<:c!forillt opcr"'OIS.-HavingaccntralinttfCOn~9R ex. the cost of setting up this intercon- canying~cpcr.tlorsalong ~ ~netWorit cIepIoyntentprogr'"""'!"-<b.,ng" IIIC'dUS1beopcrdIUl' would IInlyhave to spend lhis mllney ecti n I.Inkca b onno' 11iegoah.. to get 10a pOlnlmlhls country. wherean operatorwlll
'1n<'Cllrtwk\!dcpending!mlhcnuJnhcrofinlCl1:olU1ecttSchanF non e en . us hec:omfonablegoing!oprovidcSttVitesin 1henaaland Stmi-
Ihey="..noctedto. Thissaveslhecpcr.tlUlSloIsofmoney, wIJ!<:h g\1in;loha\-einttn.'mlll.'dswitches IhCir>Cltkntenl n:cun- urha'n artaS'Ia1owing fully wclllhat it does not have 10deploy
can heustd I~exp:utd theirnetwoll<s.or1hey can pass suehS8Vlng ciliatOf}'savitt woold be limited tll processing invoices forany additionaIICSOUItCSIO=ch 1heIaJgtrnational JldIWfl<operators.
to lhesuh.'icri~ !n1heformofc~",!11 r.ttts. . . opaaIorlbatdeddesto tl><'1II.Theycanoo!l:arr)'OUlmulti-pony

Today 10 N.gr:na \Vt have Ihree major IOterconnecllon polOts accounl reconciliation ""'-"IL'" tl"'y.do IlOl have an independenl
being lI..,d hy the opcraIurs. espc:cially the GSMJ!CfVice providers. $,om...,," ,,,11 ddail ",,:ml ~13t Ihc mlel<OJlnoct clearinghou.<escan

'111CSCale lagos..l'ort Han:oun, and Ahuja. The implicalionoflhis gencr.Jle from oorswilching platTcmlS:
is lhalcalls from mostof1heeastanregjon going fromOflCoperator -
k, anoIhcr woold have 10 get 10 I'ort Han:ool1 hcfmeexchanging.
nctworks.loeal calls from Ihc nonhcm and western stateshaveto

find t!>dr way 10 Lagos and Amja respc:elivcly. The resuhant.lftet
oflhis i.lhal what should have been a local call among.<! suh.'icrib-

. wilhin IhesanJCcitytnds upgoing tIuough national netwofk or
im"" (iflhc transmission mtdil1lll i.<VSAT) an intemaIionaI

nctwmt.loeal opaaIOfS are therefore bunIened by this transmis-
sion ,_. Having an intereonnection exchange in IhC!Iccitics will
help localize the inlerconnection of call... A call from a 1'1'0 sub-
scriber 10 a GSM ...h.'icriber within 1be sanJC cily will not have 10
ltave lhat city beforemoving from one IIChIoIric 10 1he0lber. This
will fn:<: up the OIIIionaI tran u.<sion facility of1heopcralOrS and
lead 10 Iowercalleharges 10 1he suhscribers.

On Iherol1lmen:ial area. all openlors desire 10 he paid equitably
and ilia timely manntrforcalls lenninaled on tbcirntlWorIc This
has not ~ Ihc case hefme now. Se>-.raI operaIOfSare not eting
their inltrtOnnectionobligation for OOCJClSOn 0< theOlber. The
n- pmminent JmS(IIJ has always been di.<agreemcnlonealldctail
reconk (CDRs). When Ih... i.<a variance in lbe call dc:tailsopera.
I.IIS are claiming agaill'" cacholhtr, it in difficult c once they
=only ildCiwnIlCded dilC<.1ly.Then: is no il!<lcpcndentsoun:<:of
Indlkdata to \'trify..-a>nfum whal1hey areclaiming against each
o1ba: Setlbntnl will only he re3cbcd whoR 0fIC party grudgingly
aa:epIS 10 writeoff SOIIICIIflhcdcbtsowecl. The resultant e\fectof
m;,. '"manhcy are!il<e!y 10 start Tunitingaa:ess IOlheir nelwork by
the "lhcroperator. Bulh opcIUtors end up losing more money as a
result of lesscalL< being terminated and lbe suh.'icriberis made to

hear Ihc blunt with poor'l""'ity of servict..
Ibving aninI_clcaringhouse boJL<cDJCanSIbat Ibere

will he an indepcndml <'Ollation of call detail recunIs by 1hedtar-
inghouse. This forms a backup soun:e of traffic data for lheopera-
tOlS as well as for1heregulatorduringari>itralion.AIso the pns.<ibii-
ily (lflafge V1rimceon Ihc trafficdala will he reduced as now you
ha..., IbrecdilftreJII soun:escollating thesamceall data.

FiJla cIearingbnoselbat ituplementsbill seulenicnt.lhcopaalors
arc also <Wed limely payntent.of lheir intereonnectdcbts as wcll
<l<;a guarantee thut payments forc-diis madeinto tbeirnetwork will
ben:ceivcd."i ~

Then: i.<a regu"""'Y obligation on all operators toilllaa1llna:l
with any OIbtr licensed operator Ibat denJatub inltmlflJlCC\ion.
11owc''CI'.implanl:ntinga pa:r..~inIerconntctint schcmewill
make Ihc fulfillmenl oflhi.. r<quiremenl expcnsiveand time con-
suming fUllhe operators. a.<the numberofinltrcon '1 links and
a~ments ""iUired i.<now incrr:a.<ed.

"'

To check indebtedness in the

telecom industry, there's need for

InterconnectClearing
House- lk.e Nnamanni,

MedalliopBoss

In#_ent
Dtploying 8 teIewm nctwork in110lvessittnifteaniinVtSll1lcnIin

areas of c:quipQ1ad.inrr-u.:ture.ondhmnan~ Medallion
' tcdOOdaaeative way 10- ~are DOlspending more
Ihan wbat we need to spend forellicitnt service dclivay.

MedaJliunComnwnicati Umited i.<a wholly owned Nigerian
company. Profcs.<or n.rIholomew Nnaji islhc Chain..an of our
BoanI of Directors.

Upon full implemcntalion.1he Medallion soIutionoffers 10 lei,,:
Thepbceofoptralorsinl"llDlliat:.JnlCl"COllllCdiooEubangos annopcralon: .
The function of an inlcrcootlCCl clcaringhro.<t canuot be em- . Increase operntiDjI traIT'", with reduced"llowntime

cicntly provided by tbeoper.tt..r. with suhscribcfS.This is hccaIL.., .Better~ Wlihreduced opernting lariffsfratts
1he transparency and inl.grily required as an unbia.<ed sctIk.'r of . Efftcient Billing... I'aymcntlScttkmI P.roccs-<wilh vtriliahle
dilferentopcrnlorsinten:o"' 1inndcltls"'''''ldheCOll1pRJflliscd ealldctaillCl.'3Ofd ." .
whenyouhavenptrak..pmvidillg Ihcsavitt. AI \be para- .Rdiablt.Effocienlandsi:aIaI1k!nctwod:
mount business strat<gy of any of1he licensed tclecomoperator is . Reducing 1egaldi.<pUICSIhc:rcIn'minimizing ca...,. r<qlriring me-
10increase their cu.<lomcrha.<tand eXpand lheir ndwml< to new' di.tion betwec:nopcraIors hy.NCC; .'.
locations.Toask tlltlll to leave Ih.-Ummal}' fWlCti< talertolhc . tnlen:oonectlon eXtban!,!"will <1r!velheWte<lof service dtliv.
need of othcr.oper...ors who = ''OJI1pctingwilh Ihcm in Ibe same cry 10rural and senri-urban are;JSofIhtFounlry.
marIcet will be unfair. RentemberMubildand N'ncI have been try- . II ismvisaged lhatasq1bistir;ated intera\nne..1 exchange such
in:;10play1heroIcofa transitswitchandseehowmuchIrotIbIeit astheonebeingdeployedby.MedalrJ<1llwillreducecustof
C3U.'iedIhcm. To now increase the mandate loa full clearinghouse tdtpbone calls. Ibos ""abling:rnoie subWerihcrs10hook on 10
will hedi.<asIrOUsto say Ihe lca.". the nctwork vi..ny choStn ,*-,",101"5..;

.-By G.oiq"rq ll<h.mu.mh.

ITbesame tOmpaRJ can tODJbine both functions
V... as I have explained aboVt. a romhination ofbnth func\i.~1S

i.<whal we currently nt<'d in Nig<.-ria and Ihal is whatlhc illltl\.'OlI-
ncd clearingbouscs Iiccn.<ed by NCC will be doing.

Cooperatinn ofnct""r!< operdlors
TheoptJ2lor.< willlL..1hc savitt. The various value~'

lions listed above are known facts 10 1heopcnlOfs.lI will mt make
..~""-\\...fu<\he<>pmO.""'_\\)J"'1ronW:~serviccsof
lhe inlcreonnccl clearinghou,"",. We have hccn spending a lot of
time drawing up 1he r<quiremcnts and <pedf", need of each of1he
operatOfSand we have found they all need IhcStrYiceeven Ihough
1he value proposition Ibat is , imi"'\1"lll for oneopetator may
bedilftmK from Ihconelhal is , important 101heOlberoper.l-

lor. ToSOlllt, havillg an inttn.'OI1l1ettion (kHnI so dose to their gc:o-
-graphic area of coverage is the most irnponanl parnmet<:r. while to
anolhcr il is 1he assurance IhaIthey will rective payments furcalls
tcnninatedon IbeirlletWl1fts. Fnr,.,...,o1hefs it is 1heCact IhaIthey .
do not have1heresoura:s to Sdup individual inttn:onnection links

to all the operalors Ihat want to be ahle'to etehange traIT'",with. I
have heard some people saythallhey have invested so mu.-b re- ~

soun:cs setting up inttr.m\lIecti.1n links so 1bcy.do nol need 1be
d.aringhouse. My question is in bow many cities in N'tgeria do
they '-"iuten:oma.,ion with 1heGSMopcraIofs?PecpIe '-"to
remr:mbet-thalwe have J6 stales in thi..cuunuy.ltis not...lT'o:icnI
10'say you !Ia\'. good inltn.'OllllCCtiCin ~nLagos alone anIf Ih""
expect regional operntors to cOme mccI you in Lagos. There is a

lransmission ex"'C<>II1J'IVICOtthat tlte ...bscn'hers will ullimately he Medallion CEO
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